Discovery VPO General Meeting
April 2026
The Hub Restaurant 11am-1pm

Agenda Items

Item | Time Topic

11:20AM | Welcome! Roll Call & Introductions

Board Members: President Jennifer Beachler, Vice President Meagan McConnell, Treasurer Kate Kelley,
Secretary Kira Miller, Communications Nicole Kruger, Fundraising Jessica Whitworth (Jennifer, Meagan,
Kate, Kira, and Nicole present at beginning of meeting. Jessica arrived approximately 12:00pm)

20 min | VPO Mission/Goals Our Mission this year has been to improve community connection and support

e Surveying teachers and parents a

e Discussed sending out a survey to determine our success at this mission, as well as look for
insight on how to improve this next year.

e Parent feedback was to not overpromise what we can change, but listen to priorities. We can
hold money for action items.

e Parent feedback included they loved the monthly calendar this year, with a wish we could print
out and put them in Thursday folders as well. Discussed VPO’s limited access to printing, perhaps
Sarah could print a few out and have them at the front desk? Or maybe we could find a
dedicated volunteer to make copies? Cecily volunteered to be the “copy room girl”. We need to
make sure printed calendars include a disclaimer that updates may be coming with a link listed

2 on where to check for updates. But it is helpful to have physical copies! Monthly calendars will
still be created and provided by Communications, for Cecily to print out.

e Discussed changing Spell a Thon to a Read a Thon, spelling doesn’t make sense to many families
because the words are typically intentionally easy to ensure success for the kids and there is no
actual grade. One parent expressed a love of scholastic events, maybe we could do a “Math
Madness” in the spring?

e Scholastic ideas continued: Possible after school club utilizing Math in Action? Connect with
Papenburg and Gino Pigano. Or bring back Chess Club? We loved all the ideas, and requested the
parent to create a GoogleDoc with their ideas and send them to the board.

e Aparent asked about Accelerated Reader, and we explained that the district banned the
program. However some schools did get the program this year and we are still trying to figure
out how they did this. The parent suggested an app called Epic that would work similarly to AR.

10 min | Elections - Mid May
e Nominations Process Any parent or guardian can submit a nomination of their name for
election to board@discoveryvpo.org they must do so one week prior to elections. The
election meeting is TBD as we wait for confirmation on the ability to offer childcare. We
currently have open positions for Event Coordinator and Volunteer Coordinator positions.
Jenis planning to step down as President of the VPO next year. Those running for the
President position are required to have one year experience on the VPO before they can
run. All other positions can be pursued without previous experience. While all positions do
have formal descriptions and duties, the lived reality is more fluid and people can express
3 their strengths and what areas they want to lean into. All positions do come with a
requirement to attend monthly board meetings but we try to keep the fun!
e Bylaws Changes: Adding Appointed Positions to the Executive Board
o0 Member At Large
The Board Member-at-Large is an appointed position and a member of the Board.
The primary responsibilities are to attend monthly Board meetings, be a vocal
contributor during Board discussions, volunteer for committees/events and
generally lend a hand as needed to help achieve the goals of The VPO.
-The Member-at-Large position may also be ideal for someone who has knowledge

and experience in The VPO’s work but chooses not to hold an elected role, to assist
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with the transition of knowledge and prior practices. The Member-at-Large
position is appointed by the Executive Board at the beginning of the school year
annually. Up to 3 Member-at-Large positions may be approved each year. One
parent pointed out that having an official capacity can help parents feel confident
when approaching businesses about partnering/donating to the VPO.

o Teacher Liaison
The “Teacher Liaison" is an appointed position and member of the board. This role
acts as the primary link between school staff and the VPO to foster collaboration,
improve communication, and ensure teacher input in planning. This position
involves attending teacher meetings, sharing staff feedback, clarifying procedures
for funding requests/ reimbursements, keeping track of VPO funded purchases,
and mobilizing teachers for school events. This position communicates information
on upcoming VPO events or activities to staff members and brings staff
questions/opinions back to the executive board. Ideally this position would be able
to attend the BLT (Building Leadership Team) monthly meetings. They happen right
after school dismisses so it is easy to come for parent pickup and just stay for the
meeting!

o Jen Motioned, Laura Seconded, Unanimous in favor of creating the two positions.

SRl Color Run]
4 e FEventTeam
e Fundraising
5 2min | 5th Grade Graduation Committee
6 5min | Finance Update - Kate Kelley
10 min | Funding Requests from the Staff and VPO

e Both Run Clubs - End of season party, t-shirt decoration and treats: $500 Jen motions,
Jacquie Seconded, Unanimously passed.

e 5th Grade Grad Celebration - Additional $500 bringing it to: $1,500 total Kate was able to
determine that there was money for 5th Grade Experience that had yet to spend, able to
reallocate to use for this, we did not need to vote on this.

o  We have 64 grads this year!

o Briefly explained to parents the history of 5th Grade Celebrations being at Miracle
Ranch - really elaborate experience but as they raised prices it was no longer
feasible. Some people wonder “Why make such a big deal about 5th grade
graduation?” and a parent replied “It’s not about going from 5th to 6th grade. It is

/ about saying goodbye to Discovery, THAT is why it is emotional and important.
Makes a good argument for celebrating AT Discovery.

o Discussed a Foam Party held at Discovery, only charging $600! Ideally done on the
upper field, blacktop as backup location but discouraged due to slipperyness of
blacktop when wet.

o With reallocation of funds we could also afford to hire a photographer!

®  Mrs. Massimino drones, 10 drones x $28 for: $300 total AND Early FLL Registration for 2
teams and their materials: $1,100 - Kate realized that with budget adjustments we actually
only need to increase our donation to Massimino by $170 which does not require a general
vote.

e Outdoor Event Speakers; Jen is working on quotes, looking at approximately $1,500 each
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o Jen found an estimate that will not exceed $3,000. Our closet has space to store
them. It is better for speakers to be moved minimally around one property vs
having to borrow/rent and drive them around. Parent, Jessica, has family
connections on speaker setups, will reach out about getting exact best
brands/models, would be user friendly and work for our outdoor space.

o Jen motioned, Meagan Second - 9 Yes, 2 No, passed. Those opposed were
concerned about the fact that at this time we aren’t able to vote on exact
brand/model so we don’t know what we are getting, ease of accessibility if the
speakers are too loud for auditory sensitive individuals. Wanted more research to
have been done prior to the vote.

Parent Jill brought up a desire for an increase in the amount given to support SPED. The
current Calm Room is cold and unwelcoming, she said her child refuses to go in even when
she needs a space to calm down. We asked her to send a detailed proposal to the board for
us to review with our school counselor.

5 mins

Updates on current events

Meagan updated on Read and Lead - We were just shy of our reading minute goal. All
rewards have been handed out.
The interview process is under way for hiring 3 principals for the district. One parent
expressed concern about whether this indicates high turnover. Jen responded that the
three positions are open because two principals are retiring, and one has had to leave due
to medical reasons. Generally PSD has high retention of our principals
Plumbing is officially approved by the district for the Gardening Project!
The book fair was an awesome success! Year to date net is $2,847.26
Jen wanted to address our involvement with SUP (Stand Up for Peninsula Schools) to
ensure transparency
o Since 2018 the VPO has donated to SUP when a bond or levy is up for our school
district.
©  The person who started SUP is now a state senator, but SUP is completely separate
from her. No money from SUP goes to her political campaigns or any specific
political party.
o We vote every time there is a bond or levy, it is up to the Discovery VPO General
Membership to decide each time if they want to support SUP or not.

Upcoming VPO Dates & Volunteer Opportunities

April 9th (Thursday) HUB Takeover 11am-8pm

April 13-17th PSD Spring Break

April 23rd Art of Reading All School Celebration Event 5-6:30pm VPO to provide 50 pizzas,
water, and ice cream for this event. Due to scheduling there is no separate “Celebration of
Learning” this year.

April 29th Let Me Run begins

Month of April - Solicit business sponsors for Color Run

May 1-31st VPO Color Run Fundraiser

May 4-8th Teacher Appreciation Week Cecily is doing a Star Wars theme!

o Monday, yogurt parfait & coffee; Tuesday, flowers (can be fruit/chocolate flowers,
or maybe origami, especially for male teachers?) Wednesday, support staff/non
teachers, Thursday VPO lunch, Friday, stock staff room.

May 11th will be the next meeting - come and vote!!!
May 14th Fondi takeover
May 25th Memorial Day, no school
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e May 29th VPO Color Run 2pm
e  May 30th Girls on the Run 5k at Kitsap County Fairgrounds
e June TBD VPO Planning Meeting for Fall 2026/Spring 2027
e June 4(TBD) Volunteer Appreciation
e June 13th (Saturday AM) Let Me Run 5K (Sound to Narrows)
e June 13th (Saturday PM) Rainiers Game, DES Choir singing the National Anthem
e June TBD 4th Grade Rocket Launches
e June 16th 5th Grade Graduation Ceremony Assembly
e June 18th Field Day
e June19th (Friday) Juneteenth Holiday
e June 23rd (Tuesday) Last Day of School, ¥ Day!

10 min ® Roundtable - Ideas for things the VPO should consider for next year
O  Fall Festival 2026 -
m There are three teachers excited to be involved next time!
m  Can we get the ASB (Associated Student Body) involved from the high
school? -> They would need to set up their own booth(s)
m  Discussed moving the Trunk of Treat to the back of the school, instead of
in the parking lot?
m  Questions about what happened with the Food Truck this year - they just
no-showed! We guess they thought with the rain forecasted for the time
that there would be poor turnout, but that was not the case! We had a
great turnout and many families were disappointed at the lack of a food
truck.
m  Would it be possible to do this early afternoon on a Saturday so that
families with little kids wouldn’t be out so late into the evening?
m  Other families have had Trick or Treating inside schools, where kids go
door to door in classrooms? We would need to discuss it with teachers.
m Had to table further discussion, so much excellent enthusiasm and great
ideas! Please bring them when we form the Fall Festival committee!!!

10 5 min | Communities in Schools Update

Thank you for coming, everyone! Questions/Comments? Email us at board@discoveryvpo.org




