Discovery VPO General Meeting
May 2026
Discovery Elementary 5:15-7:30pm

Agenda Items

Item | Time Topic

5:15pm | Families entering, serving up food, sending kids to childcare provided by YMCA and National Honors
Society volunteers

5:32pm | Welcome! Roll Call & Introductions

Current Board Members: President Jennifer Beachler, Vice President Meagan McConnell, Treasurer Kate
1 Kelley, Secretary Kira Miller, Communications Nicole Kruger, Fundraising Jessica Whitworth

All members present except for Meagan McConnell who was unable to attend.

We hit a total of 22 adults present by 5:45pm

Introductions Continued:

Principal Mrs. Fischer

e So excited to see everyone this evening! As our interim principal and now as our permanent
principal she knows how special Discovery is. Her door is always open, parents and caregivers
can reach out with any questions or concerns.

e She did emphasize the importance of reading the newsletters to keep up to date on events.
There is the Color run in May, an upcoming Anchor Assembly in June, and other events parents
will want to know about.

e Huge thank you to families and the VPO for Staff Appreciation - all the gifts, goodies, and food
have been greatly appreciated and enjoyed by the staff.

Mr. Alex with Community In Schools Update

e Art of Reading was a huge success! The podcast had its most successful year to day with 1,323
downloads!

e  Both the community at large at large and the Discovery VPO showed up for the CIS Charity
dinner and auction earlier this year, raising $130,000! If you missed it this year, make sure to grab
tickets next year!

e Peninsula School District has been offering educational/awareness meetings. Most recently it
was about IEPs - what they are, how to advocate for your student, what resources the district
offers, etc. The next one is about teen mental health!

e  Continuing to attend the town hall style meetings from the district, so important to have a
presence there from from families, staff, and CIS

e  Our after school reading group served 23 kids this year! Therapy dogs were brought in for the
kids to read to, it was a huge success!

e Alex was able to take part on a national team discussing everything from building layouts to
various tracking systems to make sure kids are set up for success!

e Looking forward to wrapping up the year with painting a mural by the garden.

Is providing treat donations from local bakery for 5th grade graduation celebration so the VPO
doesn’t have to fund cake.

e Also ahead -the Maritime parade! Still considering what participation will look like for Discovery.
Have our own float - would require parent interest and involvement. Or walk within the PSD
area? Observing from the sides? Planning to create a Facebook poll to gauge family
interest/preferences.

e Acknowledgement from Jennifer and Kira about how fortunate we are at Discovery to have Mr.
Alex in our school, all that he does for students that would normally “fall through the cracks” in
the system. Not all schools have a CIS person full time, some schools only get someone one or
two days a week but with Mr. Alex here every day he can build relationships and offer more for
our school community.

May 11th at Discovery Elementary School
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VPO Mission/Goals Jennifer Beachler referenced the VPO website discoveryvpo.org and discussed the
original goals for this year.
e We only accomplished 1 informal gathering at Locust, instead of the 2 we had hoped for.
However, other great events have bloomed such as Disconnect meetups led by Laura All. The
next Disconnect meetup is Thursday the 21st from 5-6:30!
o We exceeded the minimum of 3 meetings as this May meeting is our 4th this year! It has been a
real effort to minimize the number of meetings as we know families are busy and we value their
time. We are so happy with this meeting’s turnout, we almost maxed out of the CIS space!

Executive Board Elections - Candidates Listed Below
e President - Nicole Kruger
Vice President - Jessica Whitworth
Treasurer - Co treasurers Kate Kelly, and Jacquie Pinkerton
Secretary - Kira Miller
Volunteer Coordinator - Shannon Olsen
Events Coordinator - Kari Ahearn
Communications Coordinator - open -
Fundraising Coordinator - open -
Appointed Positions coming in the Fall!
o  Teacher Liaison
o Member At Large
It was a unanimous 21 votes for all candidates to take on their new Executive Board positions!

Bylaws Update

e Adding Communications Coordinator Position Previously the President oversaw the
communications, it was a real relief to have co-secretary Nicole Kruger take on the
Communications this year and realized it really does need its own board position. Jennifer
explained that while the Secretary position is generally focused on internal communications
such as meeting agendas, meeting minutes, etc the Communications position is focused on
external communications with getting content onto Facebook and into the school
Newsletter on a weekly basis.

e Kira Miller Motions to vote, Kate Kelley seconded, unanimous approval in passing the bylaw
update.

Color Run

e Fundariaser Update Over $9,000 has been raised so far! We have large professional
speakers, and high quality USA made chalk powder purchased and in hand. A T-shirt design
has been formalized, and have a Song Request sign up for students to write down their
ideas on. The last day for company sponsors to get onto the shirts is Thursday May 14th.

5 Some discussion about fire truck presence. They were booked when we approached them
to come to the Fall Festival, we need to consider reaching out much sooner for events next
year. Mrs. Hawkins was opposed to them at the Color Run citing concerns for creating a
muddy area on the field and water waste.

e Volunteer Sign Ups We love our volunteers! Look for sign ups coming this week or next
week.

Parent District Council Update

Kate Kelley gave her update, beginning by explaining what the PDC is. Regular meetings with 1-2
parent representatives from each school in the Peninsula School District. There is great insight of
hearing from parents from elementary schools where parents are overseeing everything, to middle
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schools where parents begin to have less managing, to the high schools where instead of VPOs or
PTAs there are parent reps for various clubs, sports, and activities.

Among various topics discussed, the one most applicable and influential to Discovery
revolves around the handling of the 5th grade experience with Camp Seymore. There is a
long and inequitable history - many families hold deep nostalgia for the experience however
other schools have historically been unable to go while still others may go for two nights.
Discovery goes for two full days and one night. Part of the high cost is the fact that the
camp charges the same $170 for students as well as Chaperons. The District is looking at
eventually moving the experience to the Middle Schools to ensure equitability and bond
middle schoolers. We were reassured it would continue for 5th graders next year. Mrs.
Hawekins (% PACE teacher) spoke out against the idea of moving the experience to Middle
Schools. She said that Camp Seymore cannot house the number of kids coming at one time
that would come from a Middle School class, and believes that the District will be focused
on going to the least expensive location, however no details were shared on what other
camps in the area look like, what experiences they might offer, etc. She also believes that
taking kids as Middle Schoolers would “be a disaster” referring to their potential to
misbehave. Kate reassured that at this time it is still at the 5th grade level and that one of
the benefits of the PDC s various VPOs and PTAs sharing how they fund going to camp in
hopes of increased equitability, Mrs. Hawkins was concerned that the more it is discussed
the more likely it is to be taken away.

What started as a STEAM night at Pioneer Elementary has gained interest and enthusiasm
from many schools, and the District is planning a district wide STEAM Fair in January or
February in preparation for the Washington State Fair in March. The state level fair is aimed
at 3rd grade and above, but the District wants to include all grades down to Kindergarten.

Treasurer’s Update

Kate provided a current Monthly Report as well as a more extensive Annual Report. Any
questions or concerns do not hesitate to reach out, these are public records and we want
transparency!

Our recent restaurant takeovers at The Hub and Roundtable were a huge success raising
over $1,400!

Our corporate donations from Kroger (FredMeyers) is small but trickles in, $467 this year.
We need to update a new post on Facebook to ensure families know how easy it is to use at
no added cost to them!

We lost money ($232) on the Galaxy Movie takeover. Should we only do one event next year
instead of two? Takeover one screen instead of two? Could we choose from older favorites
instead of the newest movies? Things to keep in mind for next year.

May Celebration of Learning -We provided food not just ice cream, $1,278 but there was a
lot of food left over. This year we provided 50 pizzas. As attendance numbers dip, we need
to think about providing appropriate amounts of food to not waste money (Maybe 30
pizzas instead of 50? For example)

Growing Minds update - still waiting on the plumbing to get done, but everything has been
approved. This was mostly sponsored by a Paige Schulte grant.

Grade Level experiences - there was a question from Mrs. Hawkins about how to access the
reimbursement for $5 per student on field trips. We are trying to create a real time tracking
of what money has been approved, what has been spent, and what still remains. It was
shown to Mrs. Halliday before she left but we have not been able to put into action with
staffing changes. Looking forward to ironing this out with Mrs. Fischer. A question was
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proposed if we can proactively pay ahead for these things at the beginning of the year?
How would that work? Great things to think about for improved transparency next year.
Kate asked if we knew yet what the timing of Art of reading would be for next year. We buy
the books and will have a draft budget going into next year but trying to plan ahead. Mrs.
Fischer is planning to map out the school year completely no later than August for ease of
planning.

5th Grade “Moving On” Committee Update

Briefly summarized history of extravagant graduation experience but cost increases have
taken it out of budget.

June 16th will have an assembly ceremony during school. Donations from Starbucks off
Kimball - please thank them for their support!

After school there will be a foam party on the blacktop

there will be a photographer, plans to get a 5th grade class picture by The Kids Gig

Idea for next year from Jacquie Pinkerton to consider the Rec Center, they have inside
space for the ceremony as well as basketball courts and mini golf for fun activity options
while being affordable.

Yearbooks - It’s not too late to purchase! We need to confirm when the cutoff is for orders this year,
as well as for Discovery Swag orders.

1.

2.

Go to: treering.com/validate

Enter your school’s passcode: 1016450406312193

10

Upcoming Events! Mark your calendars:

May 14th Fondi takeover - Proceeds going to benefit 5th grade! A recent high school
theater takeover was allowed to palace table tents with QR codes during their fundraiser.
Nicole offered to make some for us!

May 25th Memorial Day, no school

May 29th VPO Color Run 2pm

May 30th Girls on the Run 5k at Kitsap County Fairgrounds

June TBD VPO Planning Meeting for Fall 2026/Spring 2027

June 4 at 9:15am Volunteer Appreciation Discussion around morning vs after school
availability of families. This fluctuates a lot from year to year, we want to respect working
families as well as families with afternoon activities. Discussed including this into the
survey currently being worked on, hoping to get it out to families soon.

June 9th 4th Grade Rocket Launches

June 13th (Saturday AM) Let Me Run 5K (Sound to Narrows)

June 13th (Saturday PM) Rainiers Game, DES Choir singing the National Anthem

June 16th 5th Grade Graduation Ceremony Assembly

June 18th Field Day Laura All is leading, would love lots of volunteers! There are two “shifts:,
one is with the lower grades and the other is with the upper grades. It is possible but not
required to do both!

June 19th (Friday) Juneteenth Holiday

June 23rd (Tuesday) Last Day of School, ¥ Day!
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A huge thank you to the YMCA, NHS student volunteers and all the parent/guardian volunteers this
Meeting | year! You make all of this possible. Having lots of volunteers ensures people don’t hit burnout.
adjourned | Sometimes it can be as small as just helping for an hour in setup or cleanup of an event. Know that
at7:10 pm | every part counts!!!

Thank you for coming, everyone! Questions/Comments? Email us at board@discoveryvpo.org




